Zeitschrift fuer Evaluation, vol. 9, issue 1, 2010 — articles, pp. 99-124

Theory, Methods and Practice of Evaluation

Ex-post Outcome and Impact Evaluation of Rural
Development Projects — Experiences of a
Non-Governmental Organisation

Lioba Weingartner
Autonomous Evaluator, Rottenburg

Erwin Geuder-Jilg
Consultant, Misereor, Unterwoessen

Dirk Guenther

Unit Evaluation, Welthungerhilfe, Bonn

Abstract

The sustainable positive outcomes and impacts of development cooperation have
been at the focus of public discussion for many years now. The need to credibly
demonstrate outcomes and impacts under resource constraints poses special
methodological challenges to project-execution and funding agencies in Germany
and partner countries, especially when they have to keep their expenses within
reasonable bounds in their role as recipients of private donations and public
funding. As a non-governmental organisation, Welthungerhilfe took this challenge
and subjected six rural development projects to an ex-post outcome and impact
evaluation in 2007. The aim of the independent evaluation was to analyse
completed projects in terms of their sustainable outcomes and impacts in attaining
selected millennium development goals and to identify those factors critical to
success as well as those factors constituting constraints so that they should be
taken more into account in the future in project planning, implementation and
evaluation. Important and often sustainable development outcomes and impacts
on poverty, hunger, gender equality and resource management along with the
respective key internal project factors and external factors were identified with an
adapted evaluation approach using a combination of different methods.

Keywords: Outcome/lmpact, Millennium Development Goals,
Ex-post Evaluation, Non-Governmental Organisation

B Eg Editors:

Prof. Dr. Reinhard Stockmann, Saarland University

(Editor in Chief)

Prof. Dr. Gerd-Michael Hellstern, University of Kassel

Prof. Dr. Helmut Kromrey, Berlin

Prof. Dr. Helfried Moosbrugger, J.-W.-Goethe-University FfM
Zeitschrift Prof. Dr. HiIdega_rd_MUIIer?KohIe_nberg, Unive_rsity of Osnabrueck
fiir Evaluation Prof. Dr. Dr. Christiane Spiel, University of Vienna

Prof. Dr. Hellmut Wollmann, Humboldt University of Berlin

12010

S of he 4, om Dafmorsvorschiog wnd
Enmwickhmgiinin

Evalscncn o deberuva Zuambionzhung

ExposEvchunton von Wrkungen in Fojslien dr Loncichen Exbwicking

Managing Editor:

Stefanie Kihm

Saarland University

Dep 5.2 — Sociology - P.O.-Box 151 150

D-66041 Saarbruecken - Germany

Phone +49 681/302-4328 - Fax. +49 681/302-3899
e-mail: redaktion@zfev.de - Web: www.zfev.de

Informatisn & Sarvies.

[——
Mabvpurspebtvsche Evconsode: Jusgedtideng durch das bundeswelle
Frojeid sHeuo Wega i Junges

1/2010

c
i
]
&
=
T
>
[
s
a
2
£
T
&=
o
[
&
T
N

£




